Chic Duds International (CDI) 


CDI, operating through a number of wholly or partially owned subsidiaries, 
produces athletic shoes (FAST TRACK™) and apparel aimed at an international youth 
market. It has retail outlets in 72 countries, including 400 stores in the United States. 
Corporate headquarters are in New York and its stock is traded on the New York Stock 
Exchange. It has production facilities in a number of developing countries, especially in 
Fabrikistan where over 70% of its athletic shoes and youth apparel is produced. 

In the past few years, CDI has added subsidiaries involved in media and 
entertainment. It owns WUSA, a major news network, emphasizing international 
coverage, especially focusing on the financial world. It also owns Safe Adventures, a 
series of heavily advertised theme parks. It also markets the widely popular Lola Doll™ 
with her friends and accessories, widely collected by teen-agers in the United States and 
many other countries. Accessories for the doll and her friends represent typical dress 
codes of many countries. 

CDI prides itself on being a good global citizen. It sub-contracts production of its 
shoes and clothing in other countries to local brokers. Such sub-contracting is a common 
strategy among large corporations, designed to help reduce costs by operating in 
countries with lower wages and weaker environmental and labor laws. In its sub- 
contracts, CDI provides funds for sub-contractors to pay 10% above the local prevailing 
wage but does not closely monitor compliance with this provision. 

Case Specific Information 

CDI’s internal analysis of the expected return on investment from the overall 
project shows that the profit centers are, in order of importance, the casino, the clothing 
line, and the Lola and Friends pavilion. They hope to break even on the micro-credit 
program and the nature preserve and the training center is expected to lose money. 


Frame 

CDI has no general framing of globalization issues but supports any frame that 
will allow it to conduct its business with as few restrictions as possible. Hence, it 
supports liberalization and opposes linkages between rules governing trade and other 
global concerns such as the environment and labor standards. 


Access Rules 
The following teams have automatic access: A-Team, U.S. State Department, 
Government of Fabrikistan, WUSA. Other teams require permission to meet with you. 


Success Indicators 

Price of Stock (POS): This begins at 100 and is raised by actions that are likely 
to increase overall company profitability and return on investment. It is lowered by 
actions that are likely to decrease overall company profitability. 

Corporate Reputation (CR): This begins at 100 and is raised by actions that 
lead to favorable publicity for the company as a good global citizen and is lowered by 
actions that lead to unfavorable publicity for the company and/or its subsidiaries. 

Overall Success = (2 POS + CR) /3 


Recommended to read and print out from Resource Kit: 
You should make hard copies of the following parts of the Resource Kit to read 

ahead of time or bring with you to the game sessions: 

*** Glossary of Technical Terms. 

*** UNFETTERED MARKET and GLOBALIZATION WITH A HUMAN FACE 
frames. 

**** TT_O Fundamental Conventions. 

*** Micro-Credit Programs. 

*** T oan-Guarantees 

*** Ecotourism 

** SLAPPs. 


Notes: 

CDI is not based on any single corporation in the real world but is a composite of 
a number of different ones. The particular cases in which it and its subsidiaries are 
involved are inspired by specific cases in the real world and simulate the particular 
structure of opportunities and constraints in which those real world actors were operating. 


CDI Action Options 


The following action options are available to CDI and they may adopt as many as 
they choose or none at all. 


Regarding the proposed destination resort and theme park: 
____I. Reaffirm CDI’s commitment to this project as proposed. 
___ II. Modify the project as follows (check all that apply): 

____ Ila. Eliminate the nature preserve. 

____ IIb. Eliminate Lola and Friends. 

____ IIc. Eliminate the casino. 

____ IId. Eliminate the “Sheik Duds” clothing. 

____ Ile. Eliminate the training center. 

____IIf. Eliminate the micro-financing program. 


____ Ig. Modify in some other way (specify) 


Ill. Institute a SLAPP for $1,000,000 against groups that, in your judgment, 
misrepresent the proposed project and CDI’s role in Fabrikistan and slander the 
company’s reputation. 


List groups: 


Corporate Code of Conduct 

In addition to the other action options, the company can adopt a corporate code of 
conduct with one or more of the commitments below (check all those that apply): 
____ IVa. All subsidiaries and sub-contractors will be required to pay a living wage. 
___ IVb. All subsidiaries and sub-contractors will provide a healthful work environment. 
___ IVc. No employee will be punished for union organizing efforts. 
____ IVd. The company will seek certification by independent monitors that its plants 
meet environmental and labor standards. 


___ V. Other action’ (specify using other side of form if necessary) 


' You should check with the game coordinator who will rule whether such an action would be possible in 
the real world. 


CDI Press Release 


(This should be written on the assumption that the details of the scenario itself are already 
known and have been reported earlier. You should focus on the actions you have taken 
during Phase Three that you wish to publicize — and, if relevant, possible action that you 
might have taken and did not. You should emphasize those actions of your own and of 
others that you hope will raise your relevant success indicators.) 


CDI Broadcast Rating Form 
The CDI monitors all three broadcasts: 
WUSA 


Notes on coverage: 


1. Were the actions of the CDI covered fully and fairly from your standpoint? 
a. Yes. Coverage was pretty much the way we would have presented it ourselves. 


b. Mixed yes and no. Coverage of some of our actions was good but there were 
significant omissions and/or inclusion of distracting and irrelevant material. 


c. No, coverage missed important aspects of our actions and/or distorted other 
aspects. 


2. To what extent did coverage show CDI to be a responsible global citizen and 
enhance its reputation among stockholders and potential customers? 


a. Quite a bit, leaving the impression that CDI is a responsible company that tries 
to do the right thing. 


b. Mixed. 


c. Not at all. 


EuroPress 


Notes on coverage: 


(CDI Broadcast Rating Form continued) 
1. Were the actions of the CDI covered fully and fairly from your standpoint? 


a. Yes. Coverage was pretty much the way we would have presented it ourselves. 


b. Mixed yes and no. Coverage of some of our actions was good but there were 
significant omissions and/or inclusion of distracting and irrelevant material. 


c. No, coverage missed important aspects of our actions and/or distorted other 
aspects. 


2. To what extent did coverage show CDI to be a responsible global citizen and 
enhance its reputation among stockholders and potential customers? 


a. Quite a bit, leaving the impression that CDI is a responsible company that tries 
to do the right thing. 


b. Mixed. 
c. Not at all. 
Voice of Islam: 


Notes on coverage: 


1. Were the actions of the CDI covered fully and fairly from your standpoint? 


a. Yes. Coverage was pretty much the way we would have presented it ourselves. 

b. Mixed yes and no. Coverage of some of our actions was good but there were 

significant omissions and/or inclusion of distracting and irrelevant material. 

c. No, coverage missed important aspects of our actions and/or distorted other 
aspects. 


2. To what extent did coverage show CDI to be a responsible global citizen and 
enhance its reputation among stockholders and potential customers? 


a. Quite a bit, leaving the impression that CDI is a responsible company that tries 
to do the right thing. 
b. Mixed. 


c. Not at all. 


